Consultants To Management
Continuous Quality Improvement
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Leadership - Are managers/supervisors visibly involved in improving the quality of services your department offers?

Favorable Unfavorable
? 1? 2? 3? 4? 5? 6? 7P 8? 9? 100
\ \ \ \ \ \ \
28.57% 28.57% 42.86%
Number of Respondents: 7 Mean: 2.71 Standard Deviation: 1.80

Leadership - Do managers/supervisors practice what they preach (walk the talk) with regard to improving the quality

of services?

Favorable Unfavorable
0 10 20 30 40 50 60 70 80 90 100
* * 1 1 1 1 1 1 1 1
14.29% 57.14% 28.57%
Number of Respondents: 7 Mean: 2.71 Standard Deviation: 1.38

Leadership - Have managers/supervisors received adequate training on quality improvement concepts and tools?

Favorable Unfavorable
? 1? 2? 3(\) 4(\) 50 6? 7\0 8? 9? 100
| | | | |
33.33% 16.67% 50.00%
Number of Respondents: 6 Mean: 2.67 Standard Deviation: 1.97

Leadership - Has an organizational quality policy been written along with accompanying long-term quality goals?

Favorable Unfavorable
? 1? 2? 3? 4? 5? 6? 7\0 8? 9? 100
\ \ \ \ \ \ \ \
16.67% 66.67% 16.67%
Number of Respondents: 6 Mean: 3.00 Standard Deviation: 1.26
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